STATEMENT OF WORK
Product Development Lead (PDL)
Program Moderator/Facilitator

Purposse

This procurement is for services to facilitaie and moderate classes ior the Product Development
Laad (PDL) program st the Goddard Space Flight Cenier in Greanbelt Merylend. This pregram is
dssigned to enhanre the technical skills of GSFC employees.

Background

The Appliad Engineering and Technical Direclorates in collaberation with the Ofiice of Human
Capital Managament (OHCM) have a commitment te delivar technical iraining for product
developmenti leads (PD1.s) as well as those aspiring to ba PDLs. The current POL program was
devalopad in 2011 and implemsnied in 2092 and currently is being offared end updeted as
NeCcassary.

Delivering mission and instriment hardware/softwars has become increasingly challenging due to
the censtrained budgets and ischnica! comiplaxity of NASA's scignce missions. Tha cosi, schedule
enginesrs who may have the technical sxparience requirad but lack the pregraminatic and tearn
laadarship knowledge, skiiis and tocls to deliver within resource constrainis.

PDL is desianed to provide = digciplined approach in training and preparing knowledgeahle
gxpanancad individuals who accapt the ownership, responsibility, and accountability for devaloping
and delivering their assignad flight mission subsyetems ilizt meet technical requirarmenis within
cost and schedule constraints. This course provides current o newly assignad Preduct
Devzlopment Lead (FDL) Enginsars with praciical applicstion learning activities to emphasize and
reinforce key subject arsas relevant to PDLs.

Scopa

Ti& contractor shali be responsible for facilitsiing, evalusiing, and nroviding feedback on 4
offerings of tha GSFC Product Developmani Lead (PDL) workshiops; facilitating four (4) fosus
areups; conducting and previding fascback on dry runs/peer reviews for workshops being modified

" ihal wouldi entail 10 days; developing a curriculurn guide/ftemplate for workshan leads io sirsamline
and standardize presentations; conducting techniczl facilitatiori/prasentstion skills workshops for
adjunct instruciors anc providing cne-on-onz feadizack thst would eniail 5 days of mestings and
workshops,; and providing consuilation for up to (3) e-leaiming moduias,

This werk includes the full spectrum of orientatior and workahiops for each session, Winier or
Spring and Fall. Thera will be 2 toizl of 4 PDL. oiferings In 2015 and 2018 in which sach offering
insludes six (6) workshens and ona (1) oriantation that ranges from haii-day tc full day warkshops.

PDL Training Pregrans Architeciure
The following screen shot provides an overview of the PDL program. Note that the PDL program

nas an internal GSFC wabsite that contains programmaiic infoitnation from individual workshop
specific information including slides, objectives, presenters, and course schedules.
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Tha coniractor shall ba tie moderaior/fzcilitator of the abova mentionad program.

The modarator/faciiitator shall:

« Interiace with the GSFC PDL. Project Manager (Pi) on all program relaled issues.

« Interface with the GSFC COR on ail administraiive and lagistical issuss.

+ ianage classroom dynamics diring inséructional Gelivery.

« Modsrate panal discussions involving technical experts when assigned.

« Conduct session on presentation delivery siralagios, tips, and guidance to ths PDL insiruciors
and individually with instructors 22 nzeded.

+ Provide strategiss for enhancing ihe content and imoroving the delivery of the PDL workshops
at the end of sach session whera needed.

» Assist with program evaluation and assessment activities.

+ Introduce a!l GFSC speakers and externel vendors (if applicable).

« Provide liaizon with insiructors and guest speakers.

« Distribuia and collect program evaiuations.

« Respond to inquiries from participants and GSFC managamait.

« Gomplate other duties that arise in direct relation to tha delivery of FDL Training.

« Submit in written form to the PDL Praject Manager all questions or concerns that were not
fully answered or resolvad during the workshop sessions.

« Provide instruction during Workshop 6 - Leatlership for PDL's Sake on feedback, d=lapation
and other topics as needec.

Take attondance during each day of each Workshop and deliver o GSFC manageinent

» Conduci wrap up discussion with participants at conclusion of each sassion of Workshiop 6
Leadership for FDL's $aka of PDL Training. Capture varticipant’s coinments and deliver in
written form io the Pil.

« Provide to PM evaluatien and recommendations for improvemant on each workshop's
instruction and coniznt using levsl one gvaluation dais 2nd own observation within bvo weaks
or survey closing. '

« Provide P written, overall {sadback that includes raesmmendations and observations from
each workshop as 'well 28 the ovarall program for 2ach offering.

Performance and Schadule
The period of parformance is July 14, 2014 to July 13, 2016. Tha propneed dates the contactor
Proposed dates for 2014

uly 15 = telecon - 1Pii to 3P Review all feedback and deride plan for priority changes for naxt
session
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July 22-23 - in parsen — 9AM to 5PM Review feedback and raquired changes with each of the

Workshop Leads

August 5 — telecon 3:30PM - 4:30 PM Cost Workshop working mzeting
August 22 - in person Cost workshop focus group facilitation (date may change)
September 16-18 — in parson — 9AM to 5PM Working meeting with Workshop leads (may include

presentation skills)

Oct 21-23 — in person — 9ANi to 5SPM Working meeting/peer review of Workshop content and

facilitate level 3 participant survey group
Nov 5-6 — in person — 9AM to SPM Working meeting/peer review of Workshop content

Proposed dates for 2015

See schedule for Jan - March 2015 and Sen - Nov 2015 classroom facilitation dates
In addition to the attached schedule there are tha following meetings:

June 17 — in person -9AM to 2Pt — Facilitation of pariicipant foedback level 3 survey session and
meeting to review all feedback and make priority plan for changes
Juna 24" — telecom - 1PM to 3PM Review all feadback and decide plan for priority changes for

next session

Proposed dates for 2016

See schedule for Jan — March 2016 classroom facilitation dates
In addition to the attacized schsdule there are the following meetings:
June 15" — in person 9AM to 2PM - Facilitation of participant feedback level 3 survey session

June 22" — telecom 1PM io 3PM Review all feedback and decice plan for priority changes for

next session

The contractor shall moderate the orientation and each workshop for each sezsion. The propossd

workshop dates for the Winter 2015 offering is as follows:

Orientation POL Kole Throughout Lifecycls-#1 ggﬁ-"’fﬁ‘nzg;r:z:;:‘:’}'grw‘“‘?ﬁ
Date January 13,2015 | S48V 14, | january 15, 2015 b 28, January 29, 2015
Tims 9:00am-12:00pm ?9083;;1 9:00am-12:00pm 9:00sm - 4:30pm | 9:00sm - 4:30pm
Lozation | Bld 1/E100D Bl¢ 1/E100E Bld 1/2100E Bid 1/E100E Bid 1/E100E
Pate ey 1 A 12, | February 24,2015 | FSPMURY 2% | Fopruary 25, 2015
Time 9:00am - 4:30pm igggm i 9:00am - 4:30pm 9:00am - 4:30pm | 9:00am - 4:30pm
Location Bldh _1IE1 00E Bld ‘1IE1 COE Bld 1/E100E Bid 1/E100E Bld 1/E100E

ag..ﬂ;,n-;‘i;g F_GL—P;G_f:'e;s;s_;E_ ______ . Lezdership for POL Sake - #5
Date March 10, 2015 Tlla-rct;‘ﬁ, 20-1;: _h;c.:h 12, 2015~- March 25, 2015 | March 26, 2015
Time 9:00am-12:00pm ?Zoggg; 9:00am-12:00pm | 9:00am - 4:30pm | 9:00am - 4:30pm
.ocation | Bld 1/E100E Bid 1/E100E | Bld 1/E100E Bid /E100E | Bld 1/E100E
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The proposed dates for the Fall 2015 offering is as foliows:

Orlentstion I*FDL[“Ho'Iﬂ ﬁmh“ﬁhaurﬂfufqtamd
Date | Seplember s, | Septomber s ggf‘sember 18, | september 28, 2015 | September 30, 2015
Time 9:00am-12:00pm | 8:00am-12:00pm | 9:00am-12:00pm | 8:00am - 4:30pm 9:00am - 4:30pm
Locstion | Bid 1/E110E Bid 1/E110E Bld 1/E110E Bid 1/E110E Bld 1/E110&

if_f;:: f_!rnj. attars \Casl Estimaling

Date October 7, 2015 | October 8, 2015 | October 20, 2015 | October 21 201 | October 21, 2015
Time 9:00am - 4:30pm | 9:00am - 4:30pm | 9:00am - 4:30pm | 9:00am - 4:30pm 9:00am - 4:30pm
Locatlon | Bld 1/E110E Bld 1/E110E Bid t/£110E Bid 1/E110E Bld 1/£110E

ivavigating PCL Frocessas -#5
Date - | November2, | November3, | November 4, 2015 | November 17,2015 | November 18, 2015
Time 9:00am-12;00pm | 9:00am-12:00pm | 9:002m-12:00pm | 9:00am - 4:30pm 9:00am — 3:00pm
Location | Bld 1/E110E Bid 1/E110E Bld 1E110E Bid 1/E110E Bld 1/E110E




The proposed dates for the Winter 2016 offering is as follows:

Ol tariaiie | ;?L Rote Thruughout Lifecycla- | .ﬁ“i’ in ; ' ;smaﬁt‘: e )gq'@;)_-. y |
Date gg:gafy ", Janl_xnn.f 12, 2016 | January 13, 2016 | January 26, 2016 January 27, 2016
Time ?2088:;, 9:00am-12:00pm | 9:002m-12:00pm | 9:00am - 4:30pm 9:00am - 4:30pm
Locatlon | Bld 1/E100D | Bid 1/E100E Bid 1/E100E 8ld 1/E100E Bid 1/E100E
Dste | borg 10, ;g:;g”ary 1, February 22, 2016 | February 23, 2016 | February 24, 2016
Time 223;;"1 ] 9:00am - 4:30pm | 9:00am - 4:30pm | 9:00am - 4:300m 8:00am - 4:30pm
Location | Bld 1/E100E | Bid 1/E100E Bld 1/E100E Bid 1/E100E Bld 1/E100E

' | Loadership for POL Sako - #6
Date | M8, |marcho 2018 | March10,2016 | March 21, 2016 March 22, 2016
’fime ?20833:1 9:00am-12:00pm | 9:00am-12:00pm | 9:00am - 4:30pm 9:00am - 4:30pm
Locstion | Bld {/E100E | Bid 1/E100E Bld 1/E100E Bid 1/E100E Bid 1/E100E

The Piti chall have the option to assign appropriate designee(s) to sit-in and participate in the
training session in addition to the 30 students.

The PM shall coordinate the scheduling of any guest speakers or external speakzrs and all

logistical errangements associated with the participation of guest speakers,
The PM shall have the option to recommend sub-contractors ta the contractor, as appropriate.

GSFC may, at its option, cancel any course with less than 18 participants within 10 working days
of the scheduled start of the course. The canceled course may be rescheduled.

GSFC Staffing

GSFC shall provide a PDL project manager who will provide general management, oversight,
guidance, direction to the contractor during all phases of this contract.

GSFC shall provide & Contracting Officer's Representalive (COR), who will provide technical
guidance and diraction, as appropriate, to the contractor during all phases of this contract.

Contractor Staifing



The contractor shall provids a Project Manager for PDL aclivities to coordinats with the COR, and
stafiing to aceomplish the services requirad by ihiz Statament of Work. The Pmlect kianager shall
he tesignated as a key person. Sair! sontracter project manager shall:

« Interface with GSFC COR on all administrative and logistical issues,
Provida liaison with instructors =nd guest speakers.
Mzinisin racords/collect avaluzlions.

L]

« Prepare aind distribute course materiale.

« Assurs that clasaroom is prepered and properly equippsed for each offering.
+ Respond ic inquiries from participante and postal management.

e Periorm other dutizs that arisa in direct relation to the moderation/facilitation of the PDL.
prouram.

Qualifications for Key personnel

The coniracior shall engage persoringl for the iasks sei forth in this alatement of work that have
axperience mocerating/fucilitating training develonment courses designed that are technical in
nature.

Moderatore/Facilitaiors

The modaratore/facilitators must have experienca in teaching and facilitating teams and in a
clezsroom emvironment. Modarators/facilitaiors are requirad to have the skills to
moderata/facilitate io participanis wio are primarily in technical positiong.

Contractor Travel

The coniractor shall provide concize, accurata and {ully detalled invoices identified by course
ofiering.

Program Evaluation

The contracior shall agminisier and collect participant feediback (customer satisfaction) evaluation
forms providad by the POL Project Manager.

Program Property and Materials

©SFG owns sl PDL content and matarials. GEFC shall provide:

s The program schesiuie,

» (GSFC shall provide classrooms to accommatiate up to 30 participants.

« GSFC shall previde standard classroom equipment which includee chairs, tables, ilip charts
and arkers, paper and pens/pancils, video-data projscter, DVD anc monilor as needsed and
raciuestsd by the contractor.

« List of scheduiad panrticipanis,

Training Location
Physical lozation of the training facility:
Goddard Spaca Flight Center

8800 Greenbelt Road
Graenbelt MD 20770



